Cub Scout Pack 002
October Leader Meeting

Pumpkin Fest Follow-up:

For next year:

1) Buy for decoration only things like corn stalks and hay bales. Don't buy extras to sell.

2) Shouldn't feel bad to just say we're out if we run out of something. After some point we don't need to run out and get more. Do
our best projecting, and then if we run out toward the end, we just run out. If we run out earlier in the day, we can replace.

3) Mini count should go down to 300. Pie size up to 100.

4) Keep the great pumpkin concept and the picture setting. Perhaps next year charge to take their picture and download it from
the web site or get prints from the site. Site like Snapfish or Kodak or Ofoto.

5) Want to have three separate lines all offering the same items at the food sales tables. We need more tables for sales. This
year, there were four customer facing, change to five and three food prep tables.

General Leader Items:

Change the directions to North Metro Tech back to the directions that we used to use. Exit 278, first right, right on Apache, into
campus. For the Turkey Shoot event and news item on the Pack site.

Bob will ask leaders at the Pack meeting who has been trained, and what they've been trained for.

District will arrange an indoor leader training session at our location if we have six people who need to be trained. Talk to Doreen
Campbell about this. Training for district is handled by Susie Mahoney at mlidtraining@aol.com.

This year the expenses budget is now $17 per boy per year for the 2006-2007 year. Leaders and Popcorn chair are still $55.

November 11th is clean-up day at Kennesaw Elementary. Dens or Scouts can participate; counts as a community service project for
the Scout.

City of Kennesaw looking for volunteers to glue those stickers onto the storm drains for the clean water campaign.

December 9th is Kennesaw parade. The pack is registered for the event to march in the parade. Scott will send me something to put
on the web site.

The 27th date for popcorn should come off the Pack site.

October pack meeting. Leaders should come in costume. Shipbuilders is the theme for the Pack meeting, but leaders should dress in
general Halloween costume.

Need someone to make an announcement about Blue and Gold at the Pack Meeting. Can't be Beth because she won't be there.
We're going back to den games at the Blue and Gold. Need two parents per den to run your den's game. Saves money and gets the
parents more involved in the process.

District Roundtables are the second Thursday of every month.



